Agenda Item 4

Y24 Nurturing Independence is an organisation aimed at working with Children and
Young People (CYP) aged 10 - 25.

Many of our CYP have come from disadvantaged backgrounds, however some have
just found themselves in situations where they need guidance and support or may
have Social Emotional and Mental Health (SEMH).

Our passion for nurturing young people has made Y24 more than just a name. It has
come to stand for a way of doing things: with spirit, intuition, instinctive intelligence
and teamwork.

Y24 embodies the shared ethos of a dedicated team of forward-thinking
professionals with over 70 years combined experience of working with young people.
Our range of expertise comprises of mentoring, youth work, formal education and
teaching, employability, sports coaching and project management.

Our work makes a lasting impact by helping young people to build skills that will
remain useful throughout their lives and by encouraging them to become responsible
and involved citizens.

Y24 provide a dynamic range of tailor made programmes specifically tailored to the
needs of each individual young person we encounter.

The core of our service incorporates a personalised 24-step programme of
continuous support, which includes an on-going phase of assessment, monitoring,
target setting and review over a period of 4, 6 and 9 months throughout the year (this
can include holiday periods). Our programmes are based on working with the young
person on a 1:1 basis.

We do this to ensure that the young person has the attention needed to get through
the core values of the Y24 Step Programme Our core values are;

o Achievement
e Health & Lifestyle
o Strengthening Communities

« Social & Emotional Development
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http://y24.org.uk/

Page 8



	4 Youth 24 Project - Jason Fagan, Director

